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Our Mission:  Empower all students and families to become active participants in 
their own learning and equip them with skills for the future.  We achieve this through 
engaging content, delivered by innovative teaching in a culture of caring. 

Our Vision:  Inspire today’s learners to be tomorrow’s thinkers.

Our Core Values:

 Integrity – We act with transparency, honesty, and accountability, and we are 
 dedicated to exemplary work.

 Innovation – We encourage new ideas and practices that foster  
 student success.

 Service – We are dedicated to ensuring positive student experiences with  
 passion and enthusiasm by being responsive to our students’ needs.

 Excellence – We challenge our students and ourselves to meet or exceed the  
 highest expectations.

 Professionalism – We place value on all stakeholders, evidenced by how we  
 treat others—with dignity, courtesy, professionalism, and above all, respect.  We  
 believe in collaborative work among teachers, staff, and administrators and use  
 the expertise and support of the families we serve.

Our Goals:
• Nurture a culture of inclusion that fosters autonomy through open dialogue and 

shared responsibilities. 

• Create engaging initiatives that prepare students for the future by personalizing 
educational content and opportunities. 

• Forge partnerships that create meaningful experiences that lead to real-world 
opportunities.
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Refreshing the Plan – The Process  
and Key Questions Addressed

Committee Meeting #1 – Goals and Objectives
• What are PA Cyber’s long-term ambitions?

• What results have been produced since the implementation of the Strategic Plan?

• What should PA Cyber be proud of?

• What priorities can be closed out?

Committee Meeting #3 – Stakeholder Surveys
• Who are PA Cyber’s stakeholders?

• What survey questions are necessary for PA Cyber to better understand student 
and family needs, gauge satisfaction, and evaluate the school’s offerings?

Committee Meeting #4 – Identifying Important, Desirable, 
and Competitive Priorities and Identification of PA Cyber’s 
Strategic Priorities
• Which important, desirable, and/or competitive priorities may have a positive 

impact on PA Cyber?  

• Which strategic priorities have been deemed critical and are to be achieved within 
the next 3 years? Committee Meeting #2 – Assessing External Threats  

and Opportunities
• Has PA Cyber’s competition revamped their strategies?

• Are there external factors that have created opportunities for PA Cyber?

• What external factors threaten PA Cyber’s success?

Committee Meeting #5 – Final Review of Strategic  
Plan Refresh
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Important, Desirable, and  
Competitive Priorities
• Increase virtual classroom availability

• Review of current blended classroom 
structure, course content, and required 
coursework 

• Increase focus on quality of instruction 
and student engagement

• Increase honors and AP course 
opportunities

• Reduce communication gaps internally 
and externally

• Increase opportunities for both  
in-person and virtual socialization and 
enrichment activities

• Provide additional and ongoing training 
opportunities for students and parents/
guardians 

• Improve PA Cyber website with 
additional tools and resources

• Increase career exploration 
opportunities

• Increase partnerships with trade 
schools, community colleges, 
colleges, and universities

• Increase experimental, hands-on, and 
project-based learning opportunities

*Executive Team to prioritize, determine feasibility, and work within respective 
departments to assign ownership.

Expand PA Cyber’s persistence and retention policies, 
procedures, and practices to ensure all students  
are better prepared for success in the classroom  
and beyond.

Objectives: 

• Review current connection points between and 
among students, families, and PA Cyber from the 
initial inquiry through the 30th day of school to 
determine what, when, how, and from whom 
information and assistance should be provided to  
new students

• Expand role of college/career teachers, ninth grade 
class teachers, and AIS to provide additional support 
for both undecided and at-risk students

• Expand PA Cyber’s regional office geographic reach

• Improve digital engagement with students and 
families by all departments

Measurements of success: 

• Incremental increases in persistence and retention 
across the school, measured each year of the plan

• Creation and implementation of a more robust 
enrollment and orientation program by year two

• Development of an assessment plan for each initiative 
in year one with assessment in year two and three

Strategic Priorities

Strategic 
Priority 1 
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Evaluate curriculum offerings available to PA Cyber 
students in grades K-12.

Objectives: 

• Determine the course offerings to be created  
in-house and the course offerings to be purchased 
through curriculum vendor(s)

• Increase career exploration courses and opportunities

• Establish a dual enrollment program

Measurements of success: 

• Secure our own Learning Management System (LMS) 
considering our current curriculum agreements with 
Lincoln Learning Solutions and Accelerate Education

• Secure our own Content Management System (CMS) 
considering our current curriculum agreements with 
Lincoln Learning Solutions and Accelerate Education

• Identify current/new curriculum vendors at the end 
of our curriculum agreements with Lincoln Learning 
Solutions and Accelerate Education

• Expand PA Cyber-created in-house course offerings.

• Create an Elementary Essentials and Middle School 
Essentials course to mirror the High School Essentials 
course

• Introduce at least two new career exploration courses 
each year over the next 5 years

• Create a process for PA Cyber students to enroll in 
dual enrollment (if approved by PDE) and establish 
agreements with at least 10 colleges/universities for 
the dual enrollment program

• Expand the curriculum team and academic 
technology team to support the expansion of course 
offerings

Evaluate core organization functions and services to 
increase service, efficiency, and long-term sustainability.

Objectives: 

• Increase response time, delivery of service, and 
support related to core school operations

• Evaluate continuation of vendor partner-related 
services and support, including cost, service level, 
sustainability, and alignment to the school’s mission, 
vision, needs, and organizational goals

• Increase deep knowledge, standard operating 
procedures, and key performance indicators for 
school’s key internal infrastructure and systems

Measurements of success: 

• Evaluation report of core managed services, including 
cost benefit analysis

• Demonstrate increased investment in professional 
development and skills-based training for internal staff

• Utilize key performance indicators, metrics, and 
survey feedback 

Strategic 
Priority 2

Strategic 
Priority 3




